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1. a) Purpose of report/ Introduction/ Background
i. To update the Trust Executive Group on the national and local position relating to the 

delivery of Careers Education, Information, Advice and Guidance (CEIAG)

b) Introduction:
i. The 2012 Education and Skills Act introduced wholesale changes to the way young 

people were to be offered CEIAG. From this point new statutory duties, which are still 
in force today, were applied separately to schools, training providers and local 
authorities. The duties require:
 All schools to be responsible for the provision of independent, impartial 

Information, Advice and Guidance (IAG) for all students from the age of 14;
 All post 16 providers to promote good attendance and provide independent, 

impartial IAG for all learners;
 All local authorities to promote the Raising of the Participation Age and provide 

independent, impartial IAG for vulnerable learners who either have an EHCP, are 
on a YOT order, are looked after or care leavers or 16-18 year olds not in 
Education or Employment NEET;

 All young people to continue in accredited education or training until their 
eighteenth birthday.

ii. Over the intervening four years since the act, effective CEIAG for young people has 
been slow to build on what had been in place previously:
 Ofsted’s 2016 report highlights that CEIAG was considered to be effective in only 

25% of school inspections;
 Locally 30% of the Barnsley’s secondary schools have successfully gained a 

nationally recognised quality award for effective CEIAG;
 CBI and other employer forums continue to express concerns over the skills gap 

between school leavers and industry.
iii. These concerns have led a number of groups including a commons select committee 

to make a number of recommendations and whilst the government has fallen short of 
making a judgement about the effectiveness of CEIAG a limiting judgement in the 
Common Inspection Framework (CIF), it has taken the following steps to alleviate 
concerns:
 The adoption of the Gatsby Report, and its eight benchmarks, as the key 

elements underpinning effective CEIAG for young people;
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 Effectiveness of CEIAG, as defined by the Gatsby benchmarks, now forms part 
of the criteria in three of the key judgements made as part of the CIF;

 Through the Department for Education (DfE), it has established the Careers and 
Enterprise Company (CEC) to lead national initiatives to support schools to meet 
their statutory duties to the standards set by the Gatsby Report; 

 Apprentice reforms now place employers central to the design of future 
apprentice standards and incentivise employer engagement in the reforms 
through the introduction of the Apprenticeship Levy.

iv. At a local level, Barnsley has responded to the 2012 Education and Skills Act in a 
number of ways:
 IAG expertise has been rationalised to form a Targeted Information, Advice and 

Guidance Team of advisers to address the local authority’s statutory duties in 
respect of vulnerable learners;

 The I Know I Can offer has expanded its range of employability activities in order 
to support schools and providers to meet their statutory duties;

 The Raising Participation Strategy 2014/16 
v. As data analysis shows (Raising Participation Strategy 2017/2020), success has been 

achieved but further work is required if we are to fulfil our aspiration of ‘participation 
and progression for all’. To achieve this aspiration it is recognised that:
 A One Council approach has to be adopted to effectively meet the diverse needs 

of those most likely to become NEET;
 Further enhancement of the I Know I Can offer should maximise the benefits 

gained from Young People’s Skills and Enterprise Service’s integral part in the 
economic re-generation of Barnsley and its links with a myriad of local 
employers;

vi. To these ends, recent developments have included:
 A revised I Know I Can offer (Appendix A) closely aligned to the Gatsby 

benchmarks and incorporating national initiatives led by the CEC;
 The implementation of Pathways to Success (Appendix B) to promote 

opportunities for young people to get ready for work and get into work through 
experiences with council as an employer;

 The development of the More and Better Jobs task force to deliver the borough’s 
employment and skills strategy through the identification of the skills local 
employers require and the development of an employers promise encouraging all 
local employers to invest in the borough’s future workforce through the offer of 
opportunities to inspire and inform young people about the world of work;

 The launch of the Raising Participation Strategy 2017/2020 (Appendix C).
2. Recommendations

Members are asked to:
a) Approve and promote:

i. The I Know I Can Offer to schools;
ii. The Pathways to Success framework and its links to the council’s employment and 

Skills Strategy: More and Better Jobs;
iii. The Barnsley Raising Participation Strategy 2017/2020

b) Contribute to each of the above as possible from their service areas
3. Conclusion/ next steps

Success in recent years has been strong but analysis of young people who are not 
participating post-16 shows a need to implement a different approach: working in partnership 
to implement the I Know I Can Offer; the Pathways to Success and the Barnsley Raising 
Participation Strategy 2017/2020 will help us do this.

4. Risks/ barriers
Failure to implement will result in the non-achievement of Key Performance Indicators and 
vulnerable young people will be further marginalised from the labour market.
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5. Financial Implications
None

6. Co-production/ stakeholder engagement
a) The 2017/18 I Know I Can offer was developed jointly through a cross sector steering 

group combining LA officers, local employers, senior leaders from secondary,  primary 
and special schools, Barnsley college and local training providers. This group also 
consulted with young people through the Youth Council.

b) Pathways to Success was developed by a council steering group drawing together 
colleagues from, HR, finance, workforce development, Young People’s Skills and 
Enterprise Service and Adult Skills and Community Learning. Draft proposals were 
shared with SMT and BLT as part of the development.

c) The Raising Participation Strategy was drawn up by the Raising Participation Strategy 
Manager following consultation with officers in Employment and Skills, CEIAG leads in 
schools, post 16 training and education providers. Before finalisation, the draft strategy 
was shared with Directorate Management Teams in PEOPLE and PLACE for 
consultation.

7. Appendices/ background papers
 Appendix A: I Know I Can Offer to schools 2017/18
 Appendix B: Pathways to Success
 Appendix C: Raising Participation Strategy 2017/2020

Please note that any presentations need to be sent to the CYPTrust mailbox no later than a 
day before the meeting. Presentations cannot be brought on a datastick. 


